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Findingdne Hejnt Prosoacis

Vianagement Buy-Ouit (IVIBO)
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SR cp Initial peel quite small

SSypically teprnanditiiorkeyimanagers only.

s ElUShreut availalble cashearly.

— Are they prepareditor skthentewn cash?

» Set Up meeting With iRnanEIErs

— Probably MezzanineNsnancinercommumity
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careiuifwitasvis©st

—HiFtneradealfalisraparitmayveraifiicuitio
maintain mot :erJ ARGFCOMMIUNEREIem
management
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sESuppliers andlcustomerns: typically net as
geod ait

— YoUr other custemers are thellr COmpPEULors

* |nitial contact shouldieraleIfneaIRion
(President, VP Financey Conielienr)
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OUiIErzone:
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S DORT oo tEN manke - adeveloprans 2
contactarnanaditifatarime
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=S @perationallyy procuciion capaniliies

= (GlIentmnk

— Corporate culture
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[ure capital community relatvely,
A

s\V/enture capitalists: typically:want te see
a PUSINESS! planier marketinglhrochure

* Viust make greatimpressienreary on
— The “Elevator Pitch”
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(aWwyernrsraccolntant

— Colldconiact pECPIEN tNENNEUSLR
— Oiten high riskeeirconiidentialityreacl

— Viay requineran VisAsconsul@ant
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slRltal conversations should be
ARERYMOUS and geENErIC

s @neeuyerisiqualiied and isiinterestead;
gerarconiidentialiyrAgrecmeniin place
— Sheuld restrichdisciostrie eiinioHmaten

— Should eutline damages ibreached
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Pmmmu

S SUSInEss as Usualk
— Staiirtypically arenitalented (o precess
o Viay be difficult terextraci neECESSanY

financiall informationWithBuiknewiedge
of Controller
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2t of leforerzition

IWPES of Information| rieleased varies from
deal te deal and rom| purchaser to

PUNCHBSEN

* ANZIeEBUSILeI PEEIING IEayErs Oitdn

— [Diiferent stages SdiiierentinioHnation
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Mana 1geg St gf aforemetion

SBVArious, Stages
contact (Keking thertnes

SEEliminayAanvestigauon

= DUeDiligencer=nase:|

— Negetiations

— Due Diligence Phasedl
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Meinzige et of leforsrlzrtion
(Contigitisel

SHitialf Contact
Spitialiinformation Isiquite genernie

SEoVIderenougniniormatenor pUrcnaserio
determine lirthere siaiit it nor enougn
RicHMmaten tererdamading
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Meinzige et of leforsrlzrtion
(Contigitisel

Freliminany linvestigation

SAS anSaction
IGINANGANSTE]

S EESONNENNIoRMauon

s INTorMation eNiErEmIs

o Operational infermauen

o |_ist off Equipment

» Condensed financialNgiernauen
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Meinzige et of leforsrlzrtion
(Contigitisel

e Diligence Phase |

— I°re 2l
COMIMERNCED

negoetiationsthave

-

c
~—

—VierenniernauenisiequireEaoeiore an

OIER Can bENPLESENLED
* Viore aetalledSinaneciaiiniormauen

» Condensed informatenRien clientloase

“Company: specific” INiermaticn

DYNASTY
Mergers & Acquisitions Consultants Inc.




Meinzige et of leforsrlzrtion
(Contigitisel

sRINEgetiations

(11

—Acenrg OMPanY SPECIicInenMAaton

IEVA9EN eq Sste

— JJ /ourJurU Il r.esx WiEtneryou ane
omienabvlieNeleasing neNnionmanoen

— Comiornt level oe elfigfnt i ezlen) 1Yo
of purchaser
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Meinzige et of leforsrlzrtion
(Contigitisel

splie Diligence Phase i

=AvNoenmal offer 1S
=SVANCEPESINaS EEN PAId
sPetdllieardue diligence COmMmENCES

s Viestinfermatienisimade available

* Petailed customemniermatonimay SuliNe
withheld

» Usually full'financial diselosure

DYNASTY
Mergers & Acquisitions Consultants Inc.




Y] DYNASTY
e Mergers & Acquisitions Consultants Inc.



